Discipline
1.0 Introduction:
1. The Joseph Varga School is committed to consistently and positively caring for
whole individuals in need, as part of its philosophy, curriculum and pastoral care
services (see e.g. Pastoral Care Services).
2. The School strives to provide a stress-free, risk-free, family-oriented educational
environment that avoids the need for external methods of discipline.
3. The ultimate goal of the school’s Discipline policy and procedures is in essence,
then, the development of ‘Self-Discipline’ through such personal self-monitoring
strategies as self-control, self-regulation, self-management.
4. There is only ever a need for regular methods of disciplining students, if the
school’s student welfare or management programs break down.
This becomes apparent when the behaviours and attitudes of an individual
student become so inappropriate, dysfunctional, stressful, or dangerous, that they
undermine the school’s safety and ethos. In so doing, this also leads to a
deterioration in the well-being of, any student enrolled in, and/or any teacher
employed by, The Joseph Varga School.
5. Policies and procedures relating to discipline are always based on the right of
‘Procedural Fairness’, in terms of ‘being heard’ and ‘the basic right to an
unbiased decision’ (see Procedural Fairness).
6. The school, in a given situation, must determine when an incident involving a
student requires disciplinary intervention, action and the application of certain
consequences or penalties.
7. Such a disciplinary process can also involve determining, among other things,
when the categories of ‘Suspension’, ‘Expulsion’ and ‘Exclusion’ may apply to
the enrolment of the student at The Joseph Varga School.
8. In its discipline policies and procedures, The Joseph Varga School expressly
‘Prohibits Corporal Punishment’, and in no way sanctions ‘the administering of
corporal punishment by non-school persons, including parents, to enforce
discipline at the school or in the home’ (Corporal Punishment).

2.0 POLICY – DISCIPLINE:
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1. Disciplinary measures, in schools, are often applied by an external factor
designed to encourage a student to change his/her behaviour using (negative)
forms and schedules of reinforcement based on behaviour modification models or
principles, so that the inappropriate behaviour is gradually extinguished.
2. The Joseph Varga School instead uses positive self-discipline measures that
spring from self-regulatory and self-reinforcing mechanisms, fostered through the
need to self-interrogate (oneself about one’s own use of certain inappropriate
behaviours, attitudes, language) and self-instruct, by using feedback from others
and self, in order to achieve self-improvement.
3. This often does not require the need for the intervention of external
disciplinarians or disciplinary measures, for the urge to change or modify comes
from within the child him/herself, due to the benefits and positive feedback that
he/she perceives will accrue from self-learning and self-development.
4. This change in attitude also stems from being immersed in an accepting,
caring and understanding school environment, so that the child directly
experiences the internal and external rewards of ‘well-being’.
5. The rewards to the child are thus more intrinsic than extrinsic, and sustain,
rather than ‘wash out’, so do not only need further external rewards for the
appropriate behaviours, attitudes, language to continue to remain in place.
6. In this kind of approach, discipline is effective, but is not rigid, tending to be
more flexible and dynamic, responding to the needs of the individual, with the
student taking control of their own development, growth, evolution and
improvement.
7. As such, the school’s discipline policies and procedures do not carry with them
the repressive nature of many other mainstream formal approaches to discipline.
8. In keeping with this approach, the virtues of orderly conduct and polite
manners form part of the mutual respect (which also develops in hand with selfrespect) that is valued by the school, and hopefully permeates the culture of the
school.
9. Discipline problems can frequently be pre-empted, redirected or rectified before
they occur within classrooms, settings and the school, by a firm, sensitive,
consistent approach that provides appropriate positive feedback loops.
10. The key to the effectiveness of school-wide behaviour management rests on
the staff consistently applying, consolidating, and extending the agreed ‘student
code of conduct’.
11. This also requires staff to regularly review and discuss ‘best practices’ and
strategies with a view to encouraging students to accept more responsibility for
managing and disciplining themselves.
12. Part of these discussions involves identifying, modeling and engendering the
use of explicit strategies and tools (e.g. anger control) that students themselves
can successfully use to regulate their own behaviours in natural situations.
13. This kind of ‘real life’ instruction to students frequently occurs in natural

The Joseph Varga School 2013

3

contexts as part of the resolution of the issue at hand, rather than students being
sent to a school counselor for help with their ‘problem’, being it lack of respect for
authority figures, oppositional behaviours, obscene language etc.
14. This ensures disciplinary matters can be dealt with quickly and effectively in a
positive and productive manner, as they immediately arise naturally in real-life
situations, both within and outside the school.
15. School staff work in these situations, as ‘sensitive, active listeners’, according
to agreed ‘therapeutic’ principles, as outlined in the School’s Behaviour
Management and Response policies and procedures.
16. Even humor can be employed to help diffuse volatile situations, so that
conflict, or a student’s inappropriate behaviours, attitudes, language do not
escalate ‘out of control’.
17. In this mix, students are frequently challenged to employ ‘Meta-Cognitive’
processes, including mindfulness, self-awareness and self-talk, to help them
establish appropriate limits on their own behaviour, attitudes and language.
18. it is also not unusual for ‘Negotiation’, ‘Conflict-Resolution Techniques’ and
‘Neuro-Linguistic Processing’ (NLP) strategies to be incorporated by staff in order
to help students re-pattern or re-program their responses.
19. Another important aspect of this discipline policy is that the school ethos
ensures that while students are likely to make mistakes in judgment and choices
as part of their learning development, no punitive record or ‘demerit’ system is
used to record or recall these mistakes; instead each day represents a new
baseline for the child.
20. The only exception to the application of this policy occurs in situations where
the behaviours, attitudes and language of the child constitute a Risk to the child,
to others, to the school property, or work to destabilize the school culture for
students, staff and parents.

3.0 SEVERE DISCIPLINARY INTERVENTION POLICIES & PROCEDURES
1. Certain incidents and student cases (as in 2.0 [20]) nevertheless do arise, that,
as assessed by the Principal, require more severe types of disciplinary action,
consequences or penalties, due to the seriousness of the situation.
Expulsion
2. The most serious form of intervention involves the ‘Expulsion’ of a student,
which is tantamount to ‘the permanent removal of a student’ from The Joseph
Varga School.
3. This decision is taken by the Principal after consulting with, and receiving
advise from other interested stakeholders (including doctors, therapists, parents),
as well as from the Board of Directors, for The Joseph Varga School.
4. The principles of ‘procedural fairness’ are strictly adhered to, so the child
‘against whom an allegation has been made’, is entitled to be ‘heard’, so that the
child (and his/her representative/s, such as a parent):
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•

•
•
•

‘knows the allegations related to a specific incident or matter (being a series of
incidents) and any other information which will be taken into account in
considering the matter’
‘knows the processes by which the matter will be considered’
‘can respond to the allegations’
‘knows how to seek a review of the decision made in response to the allegations’.
5. Another key component of procedural fairness relates to the right to an
‘unbiased decision’ including the right to ‘Impartiality’ in an investigation and
decision-making, so that there is ‘an absence of bias by the decision-maker’, in
this case, ordinarily being the Principal.
6. The key points in (4.) and (5.) are addressed in the process of ‘Procedural
Fairness’, as interpreted at The Joseph Varga School, and summarized in the
following procedure:
•
•
•
•

•
•
•
•

•
•

•
•

nominate a person on the staff to conduct the investigation without
undue delay;
ensure that the person does not decide a case in which they have a
conflict of interest;
act fairly and without bias;
inform the student and parent/s of the substance, with as much detail
as possible, of the allegation(s) or complaint(s) made against him or
her;
provide the student and parent/s with a reasonable opportunity to
respond or put his/her case, either in writing or orally;
consider the student's and parents’ responses;
make reasonable inquiries or investigations before making a decision;
consider all relevant available evidence, including evidence that
supports the allegation as well as evidence that does not support the
allegation;
provide a preliminary view, and the intended likely action to the person
under investigation;
inform the student, parent/s and significant others that the preliminary
decision can be commented upon to the school, or ‘appealed’ to the
Board of Directors of The Joseph Varga School;
allow a submission from the student, parent/s and significant others
before a final decision is made;
make a final decision.

7. It is essential that the policies and procedures under which such disciplinary
action as ‘Expulsion’, is taken, are made available to students, parents,
caregivers and stakeholders.
8. This is done, at The Joseph Varga School, when:
(a) parent/s or guardian/s sign an Agreement, with the school, at the time of first
enrolling the child, with such disciplinary action referred to by the relevant terms
and conditions;
(b) interested parties are able to view related policies and procedures on the
school’s website, when electronic copes of such policies and procedures can also
be downloaded;
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(c) interested parties such as parent/s receive a ‘Handbook’, which is a written
summary of such policies and procedures, at the time of enrolment, or at any
other time, they may request.
9. Parent/s are similarly also entitled to receive the specific details of an
allegation, including an outline of the allegations made in witness statements, or
incident reports about such matters.
10. As part of ensuring ‘the right to be heard’, the school will establish any need
for parents/caregivers to be provided with interpreter services and, if required,
make arrangements for such services to be available.
11. The school, whenever possible, will ensure that ‘different people’ (e.g.
principal, psychologist, independent person) carry out the investigation and
decision-making, when it comes to cases of Expulsion, in the school setting.
12. If the Principal conducts both the ‘investigative’ and ‘decision-making’ stages,
he or she will be reasonable and objective, because ‘to be procedurally fair, the
principal must act justly and be seen to act justly’.
13. While it is difficult to combine the roles of ‘Investigator’ and ‘Adjudicator’, it is
acceptable to do so given the principal’s responsibilities at The Joseph Varga
School, and its size and nature.
14. In any case, the school protects the rights of parent/s and child/ren by having
in place a ‘review’ mechanism, which encourages dissatisfied parties to ‘appeal’
directly to the Board of Directors for The Joseph Varga School, thereby adding
fairness to the process.
15. In matters where a ‘long’ expulsion (suspension or exclusion) is
contemplated, the gravity of the circumstances can warrant parent/s and/or
student/s being offered the opportunity of having a support person/observer
attend the formal interviews.
16. The key points of such interviews/discussions are to be recorded in writing by
the school.
Suspension
17. Another serious form of intervention involves the ‘Suspension’ of a student,
which is tantamount to ‘the temporary removal of student from all of the
classes that a student would normally attend at a school for a set period of
time’.
18. Before a decision is reached by the principal that a student deserves to be
Suspended, the school ordinarily follows the same set of procedures, when it
comes to procedural fairness, as it does when Expelling a student.
19. For this reason, clauses 3 – 16 above will usually apply, although there is an
extraordinary circumstance here, whereby these clauses will not be completely
abided by until after the child has been suspended.
20. If the child’s behaviour poses an unacceptable degree of risk to the child
him/herself, or to others and/or property in the school environment, then it is the
responsibility of the principal to immediately suspend the child, after first
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contacting the parent/s and requesting that either of them picks the child
immediately up from school.
21. Depending on how critical the incident is that immediately precipitated the
child’s suspension, the principal may determine to immediately contact the local
hospital or police emergency services, if deemed necessary.
If the parent/s of the suspended child are not contactable, nor are the emergency
contacts nominated by the parent/s at the time of enrolment, given the gravity of
the situation, the principal may contact such services, without necessarily
informing the parent/s of the child.
22. The child’s date of return to school is subject to further investigations of the
reasons why the child was suspended in the first place.
23. Suspension, in this set of circumstances, can then result from a very serious
‘one-off’ incident, or be the outcome, or culmination, of a series of inappropriate
incidents by the same child over a period of time.
24. In the latter case, the parent/s and child implicated, will have been involved in
many different conferences with the Principal, and specialists, about the child’s
behaviours, attitudes and language, all being designed to avert the possibility of
suspension or expulsion.
25. If the school decides that the suspension will occur for a period of time longer
than three days, then it can, in the first instance, offer the child and family, an
individualized work package, that could be supervised and completed at home
(and returned to school for marking), until such time as the child returns to
school.
26. If the school principal decides that the parent/s need to meet certain
requirements associated with the child’s enrolment (e.g. ensure the child sees an
appropriate medical expert for a suitable medication review that will help to make
the child more ‘manageable’ in the school setting) before the child can return to
school, then the parent/s are expected to abide by this condition of enrolment.
27. If the school principal decides that the parent/s need to meet certain
requirements associated with the child’s enrolment (e.g. ensure the child and
parent/s all sign a suitable behaviour contract for the child) before the child can
return to school, then the parent/s are expected to abide by this condition of
enrolment.
28. If the child and/or parents involved in clause 25, 26 or 27, do not abide by
these conditions of enrolment signed by the parent/s at the time of enrolment,
after two requests by the principal, then the principal can encourage the family to
seek an alternative school at which to enroll the child within 14 days.
29. During this period, The Joseph Varga School will work with the parent/s and
child to identify a suitable alternative school, and undertakes to forward the
necessary documentation to the relevant authorities, that will enable this
enrolment elsewhere to successfully take place as soon as possible.
30. If the school principal hears nothing (notwithstanding an appropriate, written
valid medical certificate to cover the period of the child’s suspension) from the
parent/s of the suspended child, within 14 Days, in relation to any or all of the
possibilities raised by clauses 25, 26, 27, then the principal will issue a First
Warning Letter.
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This letter outlines that the child’s enrolment at the school will be terminated,
unless the school hears from the parent/s about the child’s welfare and
intentions, Within A Further 7 Days.
31. After this 7 Days Has Expired, if the school still has not heard anything back
from the suspended child’s parent/s, the principal will issue a Second and Final
Warning Letter that the child’s enrolment at the school has been terminated
forthwith, with the school informing the parents to find another school as soon as
possible, as it is illegal for the child to not be attending school.
In the meantime, given its duty of care, The Joseph Varga School, will inform the
Home Liaison Officer in the local area of the child, that the child is no longer
enrolled at this school, and is not attending school.
The Principal of The Joseph Varga School may also likewise inform Community
Services about the child and family, as part of its mandatory reporting obligations,
if it deems it necessary.
Exclusion
32. Another particularly serious form of intervention involves the ‘Exclusion’ of a
student, which is tantamount to the act of ‘preventing a student’s admission to
a number of schools’.
33. ‘In extreme circumstances, the Principal of The Joseph Varga School may
make a submission to an appropriate authority, or to other schools,
recommending the permanent exclusion of a student from the independent
registration system of which the school is a member, or from other
schools,’ if this is appropriate.
34. The Joseph Varga School would only make such a submission, after having
followed its policy and procedure for ‘Suspension’, before finally conferring with its
Board of Directors, and would only do so, on the grounds of its risk assessment
and management of the child being excluded.
35. The disciplinary categories of ‘Expulsion’, ‘Suspension’ and ‘Exclusion’ are
also reflected in the Codes the school employs in its Attendance Register (see
3.8.1).

4.0 INDIVIDUAL BEHAVIOUR CONTRACTS
1. The use of Behaviour Contracts for students who have major Behaviour
Problems, Conduct Disorders, Emotional Disturbances plays an important role at
The Joseph Varga School because the contracts spell out what is explicitly
expected of an individual student, while detailing the consequences, if contract
conditions are ‘breached’ by the parties involved.
2. Behaviour contracts evolve out of the initial ‘Pledge’ that a child (and his/her
family support) makes to ‘Commit To Improve One’s Own Attitudes,
Behaviour, Language and Learning’, at the time of enrolling at the school.
3. This pledge is a written document, which the child and the parent/s must sign.
3. If current students never signed a pledge, of this type, at enrolment, because
this policy and procedure was not then operational, each of them will be required
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to do so, in the near future.
4. A behaviour contract is employed as a disciplinary measure when ‘The Spirit
of this Pledge’ is consistently broken (i.e. Three Times In Any One Term)
resulting in the child being severely disciplined and/or ‘Suspended’ on one or
more occasions.
5. The behaviour contract works in much the same kind of way as a written legal
contract does, in so far as being binding on all the parties involved, with contracts
themselves being ‘real-life’, relevant, meaningful documents that many children
will have heard about (e.g. from their parents, on TV), or be a little familiar with.
6. The behaviour contract is very specific about the behaviours it is targeting,
and works especially well with students who have special needs, particularly
those suffering from disabilities on the Autistic Spectrum, who may be ‘High
Functioning’.
7. This is the case because these kinds of children often have great attention to
detail (which the clauses in the contract satisfy), enjoy order, and can thrive on
overlearned patterns of behaviour, learning, thinking.
8. By learning about what is explicitly expected, in certain situations, the child can
enjoy more control over his/her own learning, and therefore exercise more selfcontrol, when it comes to his/her own spontaneous behaviours, attitudes,
language.
9. Over time, these children who sign behaviour contracts, in fact, learn to ‘lock
into’ what is expected, without argument, in much the same manner, as an
obsessive-compulsive child might do, to reduce or eliminate his/her own
anxieties.
10. Behaviour contracts demand that the child reads each clause or condition
aloud, and genuinely commits (from ‘the bottom of his/her heart’), before those
present, to personally accept responsibility for wanting to change the behaviour/s,
attitude/s, language, in question.
11. Individual Behaviour Contracts assume a key role in helping to discipline and
manage children at The Joseph Varga School, so the signing of them is part of a
formal interview with the Principal, with parent/s expected to also be present, for
each of them is required to sign the contract as well as the child.
12. The principal can also decide to interrogate the child about the reasons for
his/her inappropriate behaviours, language or attitudes, at the time the child
reads each condition aloud, to add more emotional impact to the situation,
thereby ensuring the ordeal stays more alive in the child’s memory.
13. The current policy of the school is that in any One Term, a child may only
ever break one or more of the conditions of a contract Twice (with, at the start of
every term, the child having two more new chances), before the child is
Suspended by the school.
14. As noted previously, in relation to the policies and procedures for
‘Suspension’, such a suspension, related to the violation of a contract, may thus
result in the child’s enrolment at the school being terminated.
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15. Behaviour Contracts can also be employed by the Principal, as a Condition
of Enrolment, in specific cases where the student’s behaviour is deemed a High
Risk to self or others at school.
16. This decision is taken after a student’s supporting documentation has been
reviewed, and an initial risk assessment of the student has been completed by the
Principal, and/or the delegated teacher.
17. As for the usual procedure associated with contracts, students and parents/
carers/guardians are expected to ‘sign off’ on the ‘behaviour contract’ (in some
cases for a designated period of time), thereby also helping to form the basis of
The Enrolment Contract with the school, so that the student is able to attend JVS.
18. If a Student’s Behaviour Contract forms a vital part of The Enrolment
Contract, the conditions of the contract can again only be broken Twice in One
Term.
19. If a newly enrolled student seriously breaches in their First Term at the
school, however, he/she may Not Be Suspended before the placement is
terminated, thereby resulting in Expulsion.
Such a decision to revoke a new student’s placement in this manner is done so
as part of the school’s ‘Duty of Care’, usually on the grounds of Risk
Management (though JVS will still work with the family to find a more suitable
placement for the student).
20. Regular meetings will nevertheless still occur between the school and the
family, regardless of which type of contract has been put in place, in order to
discuss consistent strategies to support the student, at school and in the home.
21. The behaviour contract will be communicated to all staff, and information from
the contract will be attached to the student’s Individual Education Plan.
22. If a student is Suspended for a short period, this time also allows the school
and the family to further review, discuss and implement other strategies, before
other more irreversible decisions are made (e.g. Expulsion, Enrolling elsewhere).
23. All parties to this agreement will, however, be required to resign and adhere to
these new conditions, as part of the student’s return to JVS.
24. Refusal to sign this new contract, or any such new contract conditions, will
result in the loss of placement for the student at JVS.

5.0 OTHER DISCIPLINARY PROCEDURES
1. The ultimate objective of the school’s discipline policy, as stated previously, is
to develop a student’s ‘Self-Discipline’, though this is built up progressively
and cumulatively over a period of time.
2. If self-discipline is cultivated systematically, the need for severe disciplinary
intervention, as in 3.0 and 4.0 above, diminishes.
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3. The disciplinary procedures undertaken by the school will obviously vary
according to the seriousness of the alleged offence and the individual student.
4. For more serious offences that involve physical abuse, either of peers or staff,
Medical Staff, Community Services, and Police Liaison Officers may be
involved in the management and resolution of the issues.
5. The outcome of self-discipline can be achieved by packaging together a
suitable sequence of the following procedures or techniques, according to the
specific needs of the individual, with varying amounts of intensity:
Remind the target student about the school’s ‘Code of Conduct’ for
students and his/her ‘Rights and Responsibilities’ (see Policy 3.6.43)
Verbal discussion with the student about the reasons for the behaviour,
attitude, language
Discussion of alternative ways of coping & modeling such methods
Demonstrating to students how to take other people’s perspectives
Learning to acknowledge that one has acted inappropriately
Increase the child’s options in his/her behavioural toolkit, with the
classroom teacher e.g.:
Role playing situations where the protagonist and victim exchange
roles
Creating a forum (Restorative Justice)
Developing cooperative activities that gradually develop the child’s
sense of responsibility, whilst also challenging him/her
Utilizing trust exercises
Taking part in a series of individual conferences with the principal (e.g.
about rules, limits, expectations, anger control, time out, energy)
Psychological counseling (e.g. about the emotions, anxieties, fears, that
underlie or fuel the inappropriate behaviours, attitudes, language)
Breaking down the student’s (verbal, behavioural, attitudinal)
defensiveness (administered by an expert using e.g. strategies that
directly confront the child with evidence from those he/she has accused
and/or abused, working through consistencies/inconsistencies in how
the participants justify their actions, with a view to the target individual
accepting responsibility for his/her own actions)
In school consequences for repeated inappropriate behaviours:
Isolated break (with supervision)
Loss of camp, sport, or excursions
Loss of computer or technology
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In-school consequences for severe inappropriate ‘one-off’ behaviours:
Collaborative conference and behavioural/emotional planning with
parents/carers present.
Individualised Behaviour Contract (see Appendix 1 for an example)
At home consequences established by parents e.g. loss of television,
electronics, technology, pocket money, leisure activities
Triggering parent/principal/child conferences associated with ‘Breaches
to Student Contracts’
Student is ‘shadowed’ all the time whilst at school, by a staff member,
for a specified period of time.
6. Other relevant procedures and techniques for Managing Children’s
Behaviour (are included as 3.7.3), whereby specific strategies are employed to
‘Pre-empt’ inappropriate behaviours, attitudes and language, rather than having
to ‘Respond’ to instances of them, as part of a ‘Crisis’ situation, that requires
‘The Discipline’ of a child.

Last updated: 27 September 2013
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